Manufacturing Partner Readiness Scorecard (2026)

Printable evaluation tool to reduce launch risk before you commit.

How to use

* Score each area from 1 (weak) to 5 (strong).

» Add your total and use the interpretation guide at the bottom.

* Use the notes column for specific observations or follow-up questions.

Area Score (1-5) Notes
Manufacturability integrated into quoting

Early engineering involvement

Capacity planning tied to real constraints

Cross-functional communication

Supply chain risk visibility

Program launch readiness

Change management process

Production scalability

Cosmetic quality risk control

Delivery performance confidence

Total Score: (Max 50)
Interpretation: 40-50 = Low risk ¢ 25-39 = Moderate risk * Below 25 = High probability of disruption

© Leonhardt Manufacturing — Use as a discussion tool during RFQ review, supplier selection, and launch planning.



